
SUMMER 2019

WINTER 2020

TIMELINE OF

BUILDING
CONNECTIONS

FALL 2019

Steering Committee meetings are held to
determine focus and scope of work; strength-
based approach confirmed

North Comox Valley: In-Person focus groups

FALL 2020

SUMMER 2021
North Comox Valley: Innovations
established and piloted

Project begins with a focus on reaching
North Comox Valley parents: Parent-

caregiver survey distributed through SD71

Events are colour-coded according to phase of Social Innovation Lab approach: 

Data Gathering & Community Engagement                    Analysis of Data & Plan Development                      Implement, Evaluate, and Adapt Innovations

SPRING 2020
North Comox Valley: 

Innovation Workshop 1 -- Seeing the System

WINTER - SPRING 2021
North Comox Valley: Innovations planned

and developed
Project Expansion: Virtual focus groups, focus

on connecting with parents in South Comox
Valley, as well as Courtenay & Comox

FALL 2021
Project Expansion: Community engagement

and partnership development continues

WINTER 2022 
North Comox Valley: Innovations continue to
grow; first evaluations of pilot project
South Comox Valley: Conversation Circles
and additional community engagement

SUMMER - FALL 2022
Courtenay & Comox: Community engagement
and data gathering continues; attend programs

to meet with parents
South Comox Valley: Innovation Workshop -

Designing Innovations

WINTER 2023
South Comox Valley: Innovations established
and piloted

SPRING 2023
Courtenay & Comox: Innovation Workshop

- Designing Innovations
Final reporting and long-term planning to

maintain and sustain innovations

North Comox Valley: Innovation Workshop 2 –
Designing Innovations
Project Expansion: Parent-caregiver survey
Version 2 distributed through SD71, with focus
on reaching other 3 neighbourhoods


